Minutes of the  Worship Ministry Meeting,

Sunday 14 January 2007, 12 noon in the Chapel.

Present

Carolyn Briles, Joe Cox, Judy Crocker, Father Kelly, Betsy Lucido, Andrea Schmidt, Jane Sherwood, Valerie Silks, John Singleton, Laurie Triplett

1) Review of recent services.
a. Thanksgiving Eve. The service had been shifted to an earlier time (5:30 pm) in response to a suggestion that more young families and children would attend. The attendance was little different than in previous years. Apart from the five members of the Children’s Choir who had joined the Adult Choir, and one other family in the congregation, there was not a vast influx of children and young parents (although perhaps even 7 children, compared to zero, is encouraging). Members of the Adult Choir found 5:30 pm less convenient than 7:00 or 7:30 pm. It was suggested that most families choose the holiday to travel to relatives. The meeting agreed to revisit the issue over the Summer by conducting a poll of who is going to be in town for Thanksgiving. In addition, the service could be linked to a theme or construction project developed at Children’s Chapel (in a similar way to the Epiphany or Ascension evening services).

b. Evensong (first Sundays of odd months). About 45 people seem to be attending. Their comments are very positive. Some of those present at the meeting said that their enjoyment of the service continues to develop as they become used to the liturgy.

c. Service of Readings and Carols, Advent 1. This was thought to have been satisfactory. The Children’s Choir had contributed a carol for the first time.

d. Christmas Eve, 9:30 am. The single morning service (replacing 8:00 and 10:30) appeared to work reasonably well. It was suggested that this be repeated next time Christmas Eve falls on a Sunday.

e. Christmas Eve, 5:00 pm. Attendances/communicants 1998: 200/172, 1999: 242/192, 2000: 134/101 (Generations was on same evening), 2001: 127/109, 2002 154/109, 2003: 135/117, 2004: 200/165, 2005: 180/156, 2006: 208/182. Attendances seem to be returning to their historical (1990s) levels.

f. Christmas Eve, 11:30 pm. Attendances/Communicants 1998: 213/192, 1999: 203/164, 2000: 226/162, 2001: 179/133, 2002: 164/119, 2003: 140/125, 2004: 120/104, 2005: 120/110, 2006: 90/81. The Midnight Mass seems to have continued its long-term decline. Anecdotal evidence strongly suggests that few people outside the core ToTH congregation know that this service happens, or that it is once again a Choral Eucharist starting at 11:30 pm. There were some reports of people who used to come along 5-8 years ago when it was a simple Midnight Mass service but who have since fallen away. Better publicity is suggested (e.g. running a special Christmas ToTH Movie Theater advertisement in December 2007).

g. Christmas Day, 10:00 am. The slightly earlier time was felt to be satisfactory; it should remain unchanged in 2007.

h. Epiphany (transferred to 7 January, 10:30 am). Originally this was to have been a youth service on the Saturday evening, following the pattern established in 2005. At the 10:30 am service the simpler liturgy was again followed, Sunday School children read the prayers and readings and the Children’s Choir led the music. The service was well attended and gifts were collected in boxes decorated by members of Children’s Chapel for the Hope Pregnancy Center; comments have been positive. Epiphany falls on a Sunday in 2008, and so it was decided to repeat this form of 10:30 am service then.

i. The proposed Carol Service that didn’t happen on Sunday 17 December. The purposes of this “Service of Lessons and Carols” were to (i) replace the hour of music and lessons that had become attached to the Midnight Mass (discontinued in 2006) and (ii) provide an unthreatening service in which the unchurched or rarely-churched had a chance to sing lots of Christmas carols and hear the Nativity story (a desire that they apparently express to some of those present at the meeting). The dates of Advent in 2006 had meant that there was insufficient time to squeeze this service in on a Sunday between the Advent I afternoon communion and the Christmas Eve services. The reasons for having such a service were still felt to be valid in 2007; after some discussion, it was agreed to explore the idea of holding it on the evening of Friday 21 December. This will avoid clashes with carol services and choir rehearsals at other Los Alamos churches. Father Kelly will consult with other clergy about this service. (Subsequently it was pointed out that this time will clash with the monthly Healing Service.)
2) Services in the near future
a. Shrove Tuesday Supper (20 February). The Pancake Supper will follow the format of 2006.

b. Ash Wednesday (21 February). Services will be in the usual pattern: 7:00 am, 12 noon and 7:00 pm. Laurie asked for clarification on the Soup Supper before the 7:00 pm service. The original concept was that the Choir was required to come early for rehearsal and would benefit from some food, especially those who had been fasting that day. The thought then arose as to how to provide for others who would come from work, perhaps meeting their families at the church prior to the service. The Choir was requested to provide a can of soup each, in advance, and Fr. Godbold and Catherine used to cook it in the afternoon. After some years, the Choir decided to relinquish the responsibility. Hence, other individuals and groups have taken over. This year, Fr. Kelly, Richard Triplett, Jim Lime and TK Thompson will prepare the meal. 

c. The Lent Cross Liturgy will again run in 2007 at the 10:30 am Sunday services. Betsy Lucido, John Singleton and Robin Ladino will review the material and coordinate the readers.

d. First Sunday of Lent (25 February). After some discussion, there was strong support for retaining the Exhortation and the sung Decalogue at this service.

e. Week-day Morning Prayer (7:30 am). Mike Gordon is to coordinate a schedule of leaders for this service. It will be emailed out to the usual suspects shortly.

f. Soup suppers and Oecumenical services (Wednesdays in Lent). Members of ToTH had expressed a strong preference for the Taize service music compared to the Holden Liturgy; the latter was thought more suitable for Advent than Lent. However, members and clergy of other the other churches involved had complained about the variable standard of the groups leading the Taize services. Whereas ToTH Choir did a sterling job when it was their turn to lead, some of the other groups had not lived up to expectations. Fr. Kelly was asked to negotiate with the clergy from the other churches, perhaps seeking to form a small Oecumenical choir or group that would lead the music at all of the services in a consistent manner. 

g. Second Sunday in Lent (4 March). There was strong support for retaining the Great Litany in this service in 2007.

h. Evensong (4 March). This is a reminder (bulletins, publicity!) that this will be the next Evensong.

i. Maundy Thursday (5 April): The Passover supper was very well received in 2006. We should keep the same format. There was some discussion of foot-washing, but no strong desire for change.

j. Good Friday (6 April): Seven Words service; Joe Cox proposed a different format of  service, with brief (5 minutes maximum) contributions from visiting clergy. The whole service would last about 90 minutes, perhaps encouraging more people to stay throughout. Joe was asked to develop his proposal with Fr. Kelly and then report back. Following feedback from members of the congregation, an additional meeting was held on Friday 9 February at 8:00 am, attended by Fr Kelly, Joe Cox, Valerie Silks and John Singleton. It was decided to keep the format and length of the service similar to that in previous years. However, the music will be changed somewhat to include Bach chorales sung by the Adult Choir and matching chorale preludes played on the organ.
k. Good Friday: Stations of the Cross, 5:30 pm, The service went very well last year; changes will be minimal.

l. Easter Saturday (7 April). As normal.

m. Easter Sunday (8 April): 8:00 and 10:30 am services. Joe Cox has written some simple fanfares for the Herald Trumpets; these will be used (after suitable rehearsal) at both services. The climax of the Lent Cross Liturgy, involving decorating the cross with Spring flowers, will be repeated.

n. Music during Lent: the supplementary meeting on Friday 8 February (see j. above) decided to use the Charles Winfield Douglas plainsong settings (from the Hymnal) of the Kyrie (S92), the Sanctus (S115), the Lord’s Prayer (S119) and the Agnus Dei (S159) at the 10:30 am services during Lent. In addition, the Prayers of the People will be intoned (S108). There will be silent processions at the beginning of the Lent 3 and Lent 4 10:30 am services.
3) Worship Ministry Annual Report.

The report was handed out to the meeting and feedback requested. None has been received.

4) Generations report

Numbers are currently lower than has been the norm; typically 35-45 people attend. Colin will give a more extensive report at the next meeting about plans to revitalize the service; proposals include more youth-centered ToTH advertising at the Reel Deal.

5) Any other business.

The start of the 10:30 am service was discussed, in particular the issues of getting the congregation to settle and getting the acolytes into church on time to process on the dot of 10:30 am. 

From the point of view of silencing the congregation, the current bell has not lived up to expectations; it does not sound dignified, and it is in an awkward place for the acolytes or organist to reach. Joe Cox and John Singleton will investigate a larger bell to be mounted in the Chancel area. In addition, Fr. Kelly will offer instruction to the congregation about silent prayer or mediation before the service. 

One of the problems resulting in the late arrival of acolytes is the over-running of some Sunday School classes. Carolyn Briles agreed to raise this matter with Robin Ladino.
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