Minutes: Worship Ministry Meeting in the Chapel,

Sunday 24 September at noon.

0) Present: Carolyn Briles, Joe Cox, Judy Crocker, Karen Humphrey, Andrea Schmidt, Jane Sherwood, John Singleton, Valerie Silks. Apologies: Betsy Lucido, Claire Singleton.

1) Review of services over Summer. After a break in June, the Children’s Choir provided service music (Offertory and Communion anthems, communion hymn) whilst the Adult Choir was in recess. This has given the kids the opportunity to learn two new pieces each week and gain experience in leading services.

2) Service in the near future. The following times and details were discussed and agreed.

· Ordination of Alicia Pope as deacon on 21 October at the Cathedral and Confirmation at St. Chad’s Albuquerque on 22 October. The Church van and several cars will be going down to each of these services; those interested in attending were to be asked to contact the Church Office. Contributions of food will be required for receptions after the services. Notices about the times of the services were to be circulated shortly.

· All Saints’ Day (Wednesday 1 November): Evening Choral Communion. This will be at 5:30 pm, to be followed by a pot-luck supper and a Choir Rehearsal at 7:15 pm.

· Thanksgiving Eve (Wednesday 22 November). Communion service at 7:00 pm with Adult Choir. The final details are to be discussed with Father Kelly.

· Advent 1 (Sunday 3 December): no 10:30 am service: 4:00 pm Advent Carol Service. Valerie will not be available and so John Singleton agreed to play the organ. It was suggested that the Children’s Choir contribute a carol.

· Sunday 17 December: Service of Lessons and Carols, 6:00 pm (in addition to the normal services). Joe Fasel is to be asked to organize the music for this service; a maximum of 3-4 Choir carols was recommended with the other spaces being filled with congregational carols.

· Sunday 24 December: Christmas Eve. Single morning service (no Choir) at 9:30 am (replaces 8:00 am and 10:30 am services). 5:00 pm Nativity Play (“Archangel Gabriel’s Awesome Adventure”) and Family Communion. No Generations. 11:30 pm Midnight Communion, at which the Adult Choir will sing Offertory and Communion Anthems.

· Monday 25 December: Christmas Day. Communion service at 10:00 am (John S. to play organ).

· New Year’s Eve: services as normal; no Adult Choir.

· Epiphany (Saturday 6 January 2007): 6:00 pm youth-led service with music by the Children’s Choir and pot-luck supper afterwards.

· Starting Lent: Ash Wednesday is 21 February. There will be a soup supper at 6:15 pm followed by imposition of the ashes at 7:00 pm; other Ash Wednesday services in the morning and at noon will follow the pattern set in 2006. It is expected that the Oecumenical meetings (soup suppers followed by study groups and Taizé service) will take place on Wednesdays in Lent, following the pattern established over the past few years.

· Additional Oecumenical services in Advent. It is thought that there will be joint services on Wednesday evenings in Advent. Father Kelly was asked to seek more information.

3) The Jesse tree (Advent) and the Lent Cross (Lent). The Jesse Tree and Lent Cross activities, that were used in place of the Children’s sermon (10:30 am service) in Advent 2005 and Lent 2006 respectively, were discussed. It was agreed that both had involved the children in a beneficial and informative way and that they should be repeated. Betsy Lucido was thanked for her organization and planning of both activities.

4) Status of Evensong. After unresolved concerns about starting Evensong on 1 October, it will (DV) commence at 6 pm on Sunday 5 November. The pattern will be the first Sunday of odd months. It is hoped that these services will (eventually) involve the congregation in as much of the singing as possible. To this end, Joe Cox and John Singleton had found simple settings of the Magnificat, Nunc Dimittis and Preces and Responses. The first service will include three hymns and a pointed psalm but no anthem. It is planned that the music will be led by volunteers from the Adult Choir plus a few of the older and more musically-aware members of the Children’s Choir.

5) Preliminary discussion of other services in 2007. Nothing further to report; the Lent, Easter and Holy Week services are expected to follow the pattern set in 2006.

6) Suggestions from the floor, and other business. 
· Al Furnish had found an article in Science Magazine (vol 170, 19 August 2006, p 116) that detailed the potentially harmful effects of certain types on incense; he asked that the report be brought to the attention of the meeting. Karen H. replied that the incense used at ToTH is chosen to be benign and non-toxic. Moreover, incense is used at ToTH far less frequently than is the case in the churches featured in the Science article.

· At the 10:30 am service, the acolytes have started to put the candles out at the beginning of the recessional hymn, before the procession. This change, which allows the dismissal to occur straight after the hymn, has been very positively received.

· To provide more room for the Adult Choir at the altar rail, the acolytes are to receive communion standing at either end of the rail (over the vents).

· The sound of the pre-service bell is still unsatisfactorily hard, possibly due to the hard nylon hammer used to strike it. John Taylor is to be asked about a replacement hammer (e,g. hard leather) in an attempt to make the tone more mellow. Failing this, a larger, deeper bell will be sought.

· An estimate of approximately $900 had been received from Santa Fe Pianos to restore the piano in the Parish Hall to correct pitch and make good the broken parts. It was agreed that this repair be carried out.

7) Budget for 2007.

The preliminary budget enclosed with the Agenda was discussed. The figure for organ and piano maintenance was raised from $1200 to $4000 (increased number of working pianos, change of organ maintenance contract to better (i.e. more expensive) firm). However, this was compensated for by the lowering of the estimate for the Generations keyboard; rather than a Clavinova ($6500), it was felt that a sampling synthesizer/keyboard (Korg, Roland, $1000-$2000) would be more appropriate. The following is therefore the revised Trinity on the Hill Worship Ministry Budget, 2007.

Adult Choir


$1200

Children’s Choir

$500
 
Includes music ($250) and additional robes.

Instrumentalists

$500

Organ and piano maint.
$4000

Key contacts on the organ still require







attention, so tuners’ costs will be at the 







higher end of the historical range.

Altar Guild


$900



Acolytes


$760 

Some Altar Guild expenses associated with







processional hardware have been transferred

 





to Acolytes.

Lay readers and LEMs
$100

Worship materials

$750

Reflects inflation

Bulletins


$1600

To be reviewed in 2007.

Nursery supplies

$250

Generations


$750



New Keyboard*

$2000



Total



$13310

*The current Clavinova (used for Generations) is reaching the end of its life. The key contacts are very worn, with some notes sounding irregularly. The stand is close to collapse.  

John Singleton
